
It Ain't Over Till it's Over 
 

"Over Ain't, Pal" is a charity based in the county of Wirchester in the centre of England. OAP is concerned with 
caring for the elderly, with an emphasis on compassionate care. OAP took up the cause first championed by 
Victorian charity "Old And Proper" and extensively exploits the Victorian connection in its branding. The old-
style image is reinforced by the chosen location for their head office. The office is situated in Duneaton, in an 
area formerly used as a leper colony. The current main building was erected in 1964, but a 14th century room 
remains alongside a 16th Century chapel.  
 
OAP was founded in 1967 by businessman and colourful philanthropist Bob Edge, who provided the money to 
start the charity up. Further funding is provided by private donations and government grants. In 1973, OAP 
incorporated and started developing as a domiciliary care service for the elderly. A variety of local hospitals 
currently contract OAP to supplement NHS care services. 
 
One of the most prominent OAP customers is Vocentry and Alderston Hospital, a purpose-built hospital opened 
in 2007 on the northern outskirts of Duneaton – the last one to benefit from the Labour Government’s Private 
Finance Initiative scheme. V&A Hospital was considered to be the finest example of a modern hospital in the 
entire country but it's now running a deficit and struggling to cope with the needs of an aging population. 
 
Despite substantial government backing, OAP made a loss in the financial years 1999/2000, 2000/2001, 
2001/2002, 2002/2003, 2003/2004, 2004/05, and 2006/7 (albeit of only £20,000 in the first year, £42,100 in the 
second year, £45,000 in the third year, £62,00 in the fourth year, £58,128 in the fifth year, £74,226 in the sixth 
year, £82,310 in the seventh year, and £100,000 in the eight year).  
 
On 14th February 2015 a groups of citizens of Duneaton started a grassroots campaign called "We're Edging" to 
support OAP in general and Bob Edge in particular. Edge is now in his eighties but still maintains an active role 
as figurehead and spokesman for OAP and is rumored to have a large if informal say in the running of OAP. 
While Edge is popular with the citizens, NHS spokespeople from V&A Hospital have expressed concern with 
his flamboyant image and risky financial investments, including Edge's alleged role in the collapse of Royal 
Bank of Scotland.  
 
On 23rd July 2015, an OAP employee made an allegation of bullying and sexual harassment in the workplace, 
which is currently being investigated by the Police. The sexual harassment investigation is still in progress. A 
recent audit also revealed the extent of OAP's financial difficulties. As a consequence, the government withheld 
a £200,000 grant contingent to the resignation of the Executive Board, a move currently resisted by Bob Edge 
despite the threat of possible bankruptcy and closure.  
 
However, OAP is not giving up. They want to improve their image and rebuild their reputation by launching a 
new and innovative approach to domiciliary care championed by Professor Sol Vachs. 
 
The unusual approach, called "Send in the clowns!" involves a mixture of music therapy and play-acting. The 
carers visit the elderly service users' homes in a clown costume, and play uplifting music while caring for the 
service user. Vachs' early experimental data indicate a favourable outcome, and OAP is eager to expand the 
"Send in the clowns!" programme. If the scheme succeeds, OAP can access a substantial European Union 
grant, which would balance their books for the next 18 months.  
 
 
OAP is organising a press conference, and you are in charge. 


